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CONSTITUTION

The name of the club shall be Thornhill Athletic Football Club, covering the  Juniors and Seniors sections.
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1. Aims of the Club

1.    To establish and maintain, successful, well managed and enjoyable mini, junior and senior football teams.

2. To hold regular Coaching and training sessions to develop all players to fulfil their potential. 

3. To give each player an equal opportunity independent of their ability, gender or race. 

4. To work with the governing bodies in promoting good sportsmanship and a safe environment for all players to train and play football.

5. To provide a seamless transition from mini’s to the senior game

6. To actively encourage girls football in the community and provide the opportunity for our female mini players to continue playing at all levels. 

7. To be affiliated to the South Wales Football Association and to register a team or teams at each age group in mini football through to eleven a side.

8. To be a unified club that encourages interaction at all levels such as junior players helping to coach the mini’s.

9. To be a social focus and common identity for Thornhill and surrounding community.

10. To hold an annual prize giving ceremony to celebrate the players achievements for that season.

11. To foster team spirit and club loyalty by organising social events that will involve players, parents, families and friends.

12. To hold an annual tournament for all mini and junior players where possible.

13. To organise tours for players where possible, this being subject to adequate parental supervision being available.

2. Membership

1.  There are no membership cards issued.  “Membership” encompasses anyone directly involved (i.e. registered adults and parents/guardians of registered players) with Thornhill Athletic FC in any capacity. 

2. To encourage new players at the earliest ages, through peers, friends and families.

3. Recruitment of players to be under the full control of the respective team managers.

4. All parents/guardians to sign the club proforma  ( Appendix A – Parent/Guardian proforma v )

5. All fees to be paid on demand.

3. Committees

1.     There shall two committees

An Executive Committee consisting of the following officers;

Chairman 

Secretary

Treasurer

FAW Liaison

Communications Officer

Welfare Officer

Kit Secretary

Sponsor Secretary

Fund raising secretary

Tournament Secretary

Winter training Secretary

Tour secretary

Social secretary

A Players committee consisting of all registered team managers and their registered helpers.

The purpose of the executive committee is to  manage the day to day running of the club.  Communications will be conducted by whatever means appropriate (email, telephone etc) The EC will endeavour to meet on the first Tuesday of every even month and the minutes will be published within a week of the meeting.  The minutes will take the form of an action register so that matters arising can easily be tracked through from their inception to conclusion. The secretary and Treasurer will hold copies of all minutes.  Any registered adult or player can raise matters with the EC, through the secretary, for discussion at the next meeting.  If the matter warrants an emergency meeting notification will be given by the secretary.

The players committee to be made up of all registered team managers and their registered helpers. The PC will endeavour to meet on the first Tuesday of every odd month.  Its purpose to focus on the footballing aspects of running the club.  This to include coach education, player and coach recruitment, kit, training facilities, equipment needs etc.  Specific requirements identified at these meetings to be fed directly to the secretary.  Similar to the EC, the minutes will take the form of an action register and are to be taken at each meeting and provided to the secretary within one week of the meeting.  The secretary and treasurer will keep copies of the PC minutes.

2. The executive committee shall be elected at the AGM, to be held as soon as possible after the footballing season.  Registered adults and the parents or guardians of any officially registered player shall be eligible to vote at the AGM.

3. The committees, team managers and anybody involved with the day to day running of the club shall be unpaid for their work but any expenses incurred by them whilst conducting club business shall be met by club funds.

4. The committees shall endeavour to meet at the required intervals.

4. Finance

1.     The Juniors and seniors sections finances are completely separate.  The Junior Treasurer, represents Thornhill Athletic FC’s accounts.  The situation to be reviewed when and if required.  Balance sheets for either section to be made available upon request by any member of the executive committee. 

2. The club shall be financed through sponsorship, fund raising, social events and an annual fee from all players.

3. All monies raised (from whatever source) to be for the benefit of the whole club.

4. When a section has acquired a grant the section that applied for the grant will have full control of the funds received. 

5. All sponsorship to be made known to the executive committee.  The section in receipt of sponsorship to have first say over its use. 

6. State of accounts to be reported by the treasurer at each executive committee meeting.

7. Team managers are entrusted to spend up to £50 on their team without involving the executive committee but with prior agreement from the treasurer to ensure funds are available.

8. All expenditure over £50 to be agreed by the executive committee.

9. Copies of the accounts to be made available for any registered adult, registered player and their parents or guardians that asks for them.

10. Reimbursement of expenses will only be paid on production of receipts or if not available by agreement of the treasurer.

11. In the event of the club’s dissolution all assets (material and financial) shall be donated to charity

5. Club Rules

1.   The poaching of players from other clubs is strictly forbidden.  Anybody reported to the executive committee for doing so, if found guilty, may face expulsion from the club

2. All Players to be given a copy of the club rules at the beginning of the season

3. At the end of the season all managers will return their kit to the kit secretary.  Missing items will be the responsibility of the player’s.

4. Any fines (applies to 11 a side games, not mini’s) received by the club from the Cardiff and District League or the South Wales Football Association that are due to the neglect of the individual team manager or for players found guilty of fouls shall be met in full by that team manager or player.  In the event of an individual not paying fines and the club being held liable by the SWFA then the club will take any steps necessary to recover the costs in full including any costs incurred by the club in doing so. 

5. Printing on kit shall be restricted to sponsors name and club crest on the front. Club web site address and numbers on the back.

6. Players are expected to make a commitment to play for the whole season.

7. Players are expected to attend all training sessions and to notify team managers well in advance when they know they will be unavailable, or to advise the team managers as soon as they are able after an unexpected absence.  

8. Team selection is entirely at the discretion of the team manager.

9. Players should show good sportsmanship at all times.

10. Team kit provided by the club shall be used only on match days.

11. Each player is responsible for his/her own safety and security of theirs and the club’s property.  The club or any official of the club does not accept any liability for any loss or damage to any property that belongs to a player, or is in his/her possession, at any time.

12. Any wilful damage to club property will result in the individual/s and circumstances being reported to the executive committee who will decide the appropriate course of action to be taken. 

13. All members of the club are expected to conduct themselves in a civilised manner when representing the club at any event.  Reports of bad behaviour made to the executive committee from any source will be considered by the executive committee who will decide the appropriate course of action to be taken. 

14. All disputes arising will be referred to the executive committee whose decision will be final.

15. Any  manager’s reason/s for excluding a player must relate directly to the player.  In any dispute the player and his/her representative will have the right to appeal to the executive committee.

Appendix A – Parent/Guardian proforma v2

This agreement is between Thornhill Athletic Football Club and its coaches (the “Club”) of the one part and ……………………………………….(the “Parent/Guardian”) of the other part.

1. The Parent confirms that they consent to their child/children training and playing matches for the Club, but accepts that although the club will have coaches present for these activities, the responsibility for the child/children’s safety and their belongings remains entirely the responsibility of the Parent.

2. The Parent confirms that they will be responsible for the transportation of their child/children to and from matches/training and that they will be responsible for accepting lifts for their child/children from other Parents.

3. The Club will make every effort to ensure the safety of the child/children. However, the Parent accepts that football is a contact sport and the Club can accept no responsibility for any accidents or injuries sustained by the child/children, while involved in playing or training.

4. Any insurance that the Parent wishes to obtain is the Parents sole responsibility.  The Club carries Public Liability Insurance for its players.

5. The Club and its coaches are not responsible for the child/children during training or matches should they remove themselves from the pitch, the sidelines or training ground.

6. It is the responsibility of the Parent to advise the Club of any medical condition that their child/children may have.

7. The child/children must at all times have contact details of their parent or guardian.

8. It is the responsibility of the Parent to ensure that all personal kit is correctly marked with the child/children’s name.

9. It is the responsibility of the Parent to ensure their child/children are appropriately dressed for the prevailing weather conditions and have enough food and drink to sustain their child/children during training or matches.

10. The Parent agrees to pay all fees within 14 days of demand, if fees are not paid and no prior arrangement has been made with the Club then the child/children will be unable to participate in any matches or training until all amounts due are paid in full. 

11. The Parent accepts that fees are to cover the cost of training venues and equipment and therefore payment does not guarantee their child/children matches. 

12. The Club will provide details of accounts to the Parent upon request.

13. The Parent accepts full responsibility for the match kit for the season and will pay to the club the full cost of replacing any lost or damaged items.

…………………………..                                …………………………

The Club                                           The Parent/Guardian

Date
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